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PRIORITIES 
FISCAL 

YEAR
2023



UPGRADE SERVER ROOM FLOORING



AIR HANDLER
CONDENSER REPLACEMENT 4/22-8/22
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PROPERTY IMPROVEMENTS
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Removal diseased arborvitaes, tree trimming, clearing satellite hillside.



ROOM 4 RENOVATION- ENGINEERING STORAGE
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MEDIA STORAGE UPGRADE
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ARCHIVE 
UPGRADE

Replaced LTO-7 tape drives with LTO 8 
tape drives to increase capacity while 
still maintaining backward 
compatibility with existing LTO-7 
tapes.
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EQUIPMENT UPGRADES

9Vela Logging System Telestream Transcoding Engine



LAST MILE 
CONNECTIONS 
TO TV STATIONS

• BEMC replaced legacy GIGAMAN 
circuits with 1 Gigabet Dedicated 
Ethernet Circuits.

• Photos: ATT installations at 
WNEO, WPTD, WGTE; Lumen 
Circuits at WCET & WVIZ
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SATELLITE UPGRADE/REPAIRS

5G Bandpass Filter

Installation

Failed Cards & Backplane

Burnt 

Contactor
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SATELLITE UPGRADE/REPAIRS
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SATELLITE EQUIPMENT RELOCATION

13



Nothing to report….Just like picture
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INVENTORY/ SALVAGE/ CLEANUP
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INVENTORY/ SALVAGE/ CLEANUP
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Before After



INVENTORY/ SALVAGE/ CLEANUP
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BACKUP 
MASTER 

CONTROL
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AIR PRO 
WORKSTATIONS
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DBETA TAPE 
ARCHIVE 
REDUCTION
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WOSU RELOCATION PROJECT
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WOSU 
RELOCATION 

PROJECT
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BUILDING RENOVATION
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BUILDING RENOVATION

24Before After



BUILDING RENOVATION
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FY22 SUBSIDY SURVEY
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FY22 IN-KIND LETTERS
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FY23 SUBSIDY FORMULA SPREADSHEET
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FY24-25 OPERATING BUDGET SUBMISSION
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FY23 PURCHASING PREPARATIONS
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LEAD OHIO COMPLETION

31



MULTIMEDIA PRODUCTION 
GRANT

32



NEW 
BEMC 

WEBSITE
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EMPLOYEE 
STABILITY 
DURING 
PANDEMIC

BEMC Employees – 22 total employees

• Master Control Operators - 10

• Media Managers – 3

• Broadcast Engineers – 2

• Inventory/Facilities – 1

• Managers - 6
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STATION VISITS
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SUMMARY
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Thank You


